



VHS Regimental Band and Pageantry Corps 

 Board/Semi-Annual Booster Meeting Minutes
June 9, 2010
In attendance: Neil Anderson, Monica Duren, Frank Duren, Sandy Chambers, Alan Nary, Jan Kleinberg, Karen Freeman, Marqui Nary, Heather Pizzuto, Peggy Cronin, Cheryl Berger, Nancy Yasuoka, Jarret Yasuoka, Erika Ramirez, Noreen Fernandez, Danica Reed, Barbara Buesch, Barb Bechtold, Tami Beverson, Stever Jensen, Patryce Jensen, Kandi Bautista, Paula Theobald, Olivier Brackett, Cyrus Ortiz-Luis
Monica Duren called the meeting to order at 7:05 pm

Monica Duren tabled approval of minutes of the May 19, 2010 meeting, pending availability of copies
1. Bylaws Committee – Refresher

Heather Pizzuto reviewed changes made to the Bylaws approved by the Board January 20, 2010, relative to the election of officers
2. Nominating Committee Report

Phillip Pizzuto reported to the Board on recommendations of the Nominating Committee.  Committee members included Monica Duren, Frank Duren, Karen Freeman, Paula Theobald and Phillip Pizzuto.  
a. The Nominating Committee recommended adding one board member to the current five Board of Director positions, to serve as Communications Director.  There was discussion of whether an even number of Directors might result in a tie vote that could hinder Board decisions  
Motion to approve the addition of one Director to the Board, made by Alan Nary and seconded by Karen Freeman, motion carried.
b. The Nominating Committee presented its proposed slate of officers for acceptance by the Board.  The slate included:

i. President – Monica Duren, Frank Duren (joint)

ii. Vice President – Phillip Pizzuto

iii. Vice President – Sandy Chambers

iv. Treasurer – Karen Freeman

v. Secretary – Heather Pizzuto

vi. Communications – Peggy Cronin

There was discussion of whether the slate had been announced 30 days before the election, per the recently revised Bylaws.  Monica Duren stated that it had been emailed to the Board.

Motion to accept the slate as presented by the Nominating Committee, made by Alan Nary and seconded by Jan Kleinberg, motion carried.
3. Treasurer’s Report – Karen Freeman
a. Financial report 
Motion to approve the May financial report as presented, made by Monica Duren and seconded by Alan Nary, motion carried.

b. 2009-2010 Budget – Karen reviewed the draft profit and loss summary for 2009-10.  Additional adjustments will be made before the fiscal year is closed out
c. $100 donation - tabled
d. Expense authorization procedures – Karen reviewed procedures detailed in the Student Handbook prepared by Mr. Anderson, distributed to all students and signed by each parent.  Procedures detail the process for obtaining approval to commit to an expense on behalf of the Boosters, and the reimbursement process
Adjourn to the General Meeting

1. Election

The slate of officers proposed by the Nominating Committee and accepted by the Booster Board was presented to the Boosters.  Monica called for additional nominations from the floor.  None were made.  Monica closed nominations and called for a vote.  

The 2010-11 slate of officers was elected as presented.  

Monica stated that she was finalizing the list of committees; it is not too late to submit a Committee application form.

2. Director’s Report – Neil Anderson

a. Graduation: call time 4:30; graduation begins at 6.  The ceremony will take about one hour
b. Inventory and cleanup taking place.  Everything is being accounted for
c. Mr. Anderson thanked the Boosters for the support given to himself and the staff

3. Budget Committee

Karen Freeman presented the Budget Committee’s recommendations.  The Committee, consisting of Erika Ramirez, Barbara Bechtold, Monica Duren, Frank Duren, Mr. Anderson and Karen Freeman, met about five times.  Key elements of the budget:

a. Per the revised Bylaws, the fiscal year will begin in July to align with that of the school district; the budget includes a one month bridge from old FY to new, to reduce confusion  
b. Total budget proposed is just over $165,000

c. Covers most expenses of the Band and Pageantry except Band Director and small stipends for three staff

d. Uniform fund is intended to accumulate over three years’ fundraising

Discussion: Mr. Anderson proposed that funds be added for a student leadership retreat.  Band and Pageantry President Tawnya Moraga spoke to the special need for a retreat to ensure strong student leadership during the transition of Band Directors.  Details and funding needs were yet to be finalized. 

Motion to accept the budget with the condition that it be reviewed and revised as needed upon meeting with new Band Director, made by Peggy Cronin and seconded by Monica Duren, motion carried.
4. Committee Reports – Monica Duren and committee chairs
a. Banquet – Saturday June 12 

Doors open at 4:15 for 4:30 dinner; to end before 7 so seniors can attend Senior Cruise; Leaders arrive at 11:30.  Attendance is limited to students in good standing.  Mr. Mauritzen is catering; there is a vegetarian option.  Alan reported that about 150 students and parents were accounted for; there is space room for 200.  Tickets are available at the door
b. Graduation – Wednesday June 16
Band and Pageantry provide concessions; Bev Iniguez in charge, a few more volunteers needed
c. Highland Games – Saturday June 26 and Sunday June 27 

Held at Brengle Terrace Park. Students and adults perform cleanup, collect recyclables.  Students receive a share of the funds earned toward student account.  Bring gloves and trash pickers; wear old clothes, sturdy shoes and band shirts (students-white, parents-red).  A great community event, also satisfying community service hours.  Sign-up sheets are posted on Band Room door and website.  Katrina Williams is managing this event.

d. Drum Corp International Show (DCI) – Friday July 2, 2-10 pm  

Actual event is 5:30-9.  There are a variety of volunteer assignments – see Olivier Brackett.  Meeting TBD for volunteers.  Email to follow with details, or check website.  Concession sales (upper only) are profit for Boosters.  Community service hours.  Siblings may help.
5. Fundraising – Sandy Chambers

a. Ralphs Community Partners program – instructions are online.  A percentage of registered customer purchases is donated to the general fund.  The Albertsons program has been discontinued
b. Scrip – Nancy Yasuoka is the lead; Lynn Stewart is the assistant.  A revised order form is now available, organized by business type.  New businesses have been added.  Order this weekend, ready for pickup next Wednesday.  Orders will occur once per month during the summer and just before July band camp.  In mid-August, weekly orders will be taken.  Families with graduates may still order scrip and designate recipient: another student or the general fund 
c. Fundraisers are organized both for the general fund and to offset student fees.  Sandy needs help coordinating fundraisers  

d. Additional fundraiser ideas were presented by the CSUSM Senior Experience team, such as online merchandise sales.  Additional assistance is needed to pursue these.  Chargers’ concessions last year went to the general fund; may become a student fee fundraiser this year
e. Discount purchase card last year netted a good profit. This year, considering other options such as an entertainment book.  Sandy would like input on best options.  She may distribute a survey of possible fundraisers to solicit interest 
f. Noodles and Notes was a profitable fundraiser
g. VIFT ads are also a source of student fee offset
h. Rehearsathon may be extended to Pageantry this year
6. Parent Band Buddies 

Barbara Bechtold proposed that parents of incoming students be assigned a buddy family similar to the student buddy assignments.  This would provide an opportunity for questions to be answered and a one a one-on-one relationship developed to encourage incoming parents’ involvement in the program.  There was general interest and appreciation of the idea.
7. Other:

a. Mr. Anderson discussed recent changes in Megan’s Law. Anyone 18 and over coming in contact with a VUSD student must be screened for TB and provide a copy of driver’s license.  Following the law is a requirment of the district.  Volunteers cleared through other VUSD campuses are ok; a current TB test from another source also ok.  Expected to take effect with the new school year.  Some sports coordinate a testing day and bring in a health care agency, such as Vista Community Clinic, to perform TB tests.  Mr. Anderson will provide the form to Monica by Saturday.  The District provides a list of cleared volunteers to use when volunteers report for the day.  Heavy communication and early planning is recommended
b. Mr. Anderson also reported that 133 students are currently registered for band and pageantry
c. Monica thanked Mr. Anderson on behalf of the Boosters

d. Tattoo DVDs will be available to pick up at Banquet.  Email Frank Duren to request a copy
8. Next Board Meeting:  July 7, 7 pm; location TBD.  Watch for email.
9. Motion to adjourn made by Peggy Cronin
